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A Study Session of the Sylvan Lake City Council was held on Wednesday, May 1, 2019; 
opening at 6:13 p.m.  Mayor Lorenz presided over the Pledge of Allegiance. 
 
      Present:   Cassar, Clarke, Lorenz, Zubrzycki, Salemi 
      Absent:   None 
     Also Present: City Manager Martin and Clerk Dryden  
 
Approval of Agenda  
 
 Moved by Zubrzycki, seconded Clarke, to approve the agenda as presented. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
Meeting Open to the Public 
 
There were no comments 
 
Budget 2019/20 Discussion    B-003-19 
 
Council was provided a copy of the 2019/20 proposed budget.  Martin explained Headlee and 
Proposal A, and how tax rates are calculated.  He reviewed the proposed operating and debt 
millage rates.  He noted the 2 mills and 5 mills are gone and replaced with the voted 7 mills.   
 
Lorenz noted the combined water/sewer and street/drainage debt expires in October 2022.  He 
would like to propose an infrastructure millage to maintain the roads and drainage.  The problem 
with doing a bond is all the roads have to be repaved at once.  With a millage, they can do a few 
streets every year.  Martin added he spoke with the Engineers about a plan for doing X miles per 
year based on a rating system. 
 
General Fund revenues and expenditures were reviewed. 
 
Cassar proposed increasing the non-resident peak season rental rate for the Community Center.  
Lorenz asked to put this on the next agenda. 
 
Lorenz discussed the meeting with the Tri-City Fire Department on July 23rd, regarding the 
amount Sylvan Lake is paying.  Lorenz brought this up at his State of the Communities.  He is 
proposing a $50,000 reduction in Sylvan Lake’s cost.  
 
Martin noted the budget increase in Office Equipment is for Office 365 including getting email 
addresses for all City Employees, Council, and all boards.   
 
Planning and Zoning – Martin is talking with the Planner to see how we can lower the cost.  It is 
required that we redo our Master Plan next year.   
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All the other funds were reviewed. 
 
Martin spoke with the Engineers on how to reduce our cost for sewage disposal.  Unfortunately, 
we won’t really be able to do anything that would make an impact.  The fixes we could do might 
save $40,000, but we would have to spend 10 times that amount, or more to make those 
improvements.  There is not a lot we can do.  Martin will talk to the Water Resource 
Commission to see if we can get our cost reduced somehow.   
 
Fiber Optics Discussion    C3-003-19 
 
Martin shared that a few years ago, fiber-optics was installed in the four communities by 
Comcast.  At the time we were told it was free to us for municipal use.  West Bloomfield has 
many connections to the fiber, connecting Police, Fire, Water, parks and other municipal 
buildings.  We, and Keego Harbor use the fiber for televising meetings.  Orchard Lake does not 
use theirs.   
 
 Dave Scott from Civic Center TV and Dave Albery the Executive Director of the GWBCCC 
met with Martin and said that Comcast, in their last contract stated they would not provide the 
use of their fiber for free.  They would lease it  for $35,000 a month to the four communities.  
West Bloomfield is going to install their own fiber network. They are in the engineering stage 
and wanted to know if Sylvan Lake was interested in installing fiber to City Hall and the 
Community Center.  The estimated engineering cost is $15,000, and we could use our Cable 
Joint Venture Funds. It would not come out of our General Fund.  Albery estimated we have 
$15,000 to $20,000 in the fund that can only be used for cable related costs. There is no estimate 
for the fiber installation , but they thought it would be $110,000 to $150,000.     
 
Salemi asked if it would be used for anything else in the future.  Martin is not sure.   
 
Zubrzycki feels they need to see what the value on this is.   Salemi agreed they need more 
information and what the advantage is.   
 
Adjournment 
 
 Moved by Zubrzycki, seconded Clarke, to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 8:21 p.m. 
 
 
 
                                                             
Dennise Dryden, City Clerk  


